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GARMENT INSPECTION REPORT 
Buyer:  PO # 
Agent L/C #  
Supplier :  
Manufacturer 
Product Description: Pamela (Zip Track), Ortalio (Hood), Fen M Rotty (Hood), Fen M Vadar (Zip Hood)
Style/Code : Pamela/ortalio/vadar/rotty Order Quantity: 468/1168/3041/2330 Pcs (Total 7007 Pcs)  
Style/Code : Pamela/ortalio/vadar/rotty Declared Qty. 468/1168/3041/2330 (7007 pcs) Status: 100% 

finished, but some are not packed into carton(Total 431 cartons) 
Style/Code:  Declared Qty.                                                  Status:  
Inspection Type Performed: FRI Inspection Date:  
Inspection Location:  

 
INSPECTION CONCLUSION (In comparison to principal’s instruction & reference sample, as available) 

 Conform Not   
Conform 

 

Quantities submitted for inspection:   Some goods are not packed into carton, final qtty may 
have difference with Packing list 

Style, material, color:    
Workmanship appearance/functioning:   AQL 2.5/4.0 Level II, see point 2.0 at page 02 
Packing:    
Marking/label:    
Measurements/field tests :   Some size are slight over tolerance(see attached sheets)  

 
General observation:  _______________________________________________________________________________________ 
 
Reservation :   1. Style Vadar have some quality problem as visible back side stitch, wrong sew effect, serious unclear thread end and 

hem wavy, etc, mill already start to refinish this style , other 3 style no quality problem.  
2.  Goods have some thread end unclear, not calculate each into point. 

 
OVERALL INSPECTION CONCLUSION:            CONFORM                  NOT CONFORM (Qty, AQL and Measureaments) 
 
Follow up action: (as applicable) 
(  )    Inspection certified will be issued 
(  )    Inspection certified will be issued after client’s confirmation/ approval for reservations. 
(  )    Additional services:  (  )  Loading supervision (  )  Stuffing supervision (  ) Testing (  ) others  _________________________ 
Samples drawn by : 
For Lab testing: _____________ For record:  04 pcs(Defective) For Client : ______________ Sealed at factory : _____________ 
Or reason for not taking samples:   _________________________________________________________________ 
 
INSPECTION METHOD APPLIED: 
Standard :  AQL 2.5 ( Major) / 4.0 (Minor) Level II,    
Sample size inspected: 200 pcs.  Sample Selection formula: Square root basis 
No. of Cartons Selected: 25 cartons.  Samples selected from package numbers :(bulk portion) 9,10,11,21,23,30,31,35,36, 41,44, 
77,106,195,196,197, 198,232,260,295, 296, action factory portion 12,15,19,22 
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1.PRODUCT CONFORMITY: 
 
1.1 Style Conformity:                       yes            no          [ ] no reference sample / specification available 
 
1.2 Material Conformity:                  yes            no          [ ] no reference sample / specification available 
 
1.3 Color Conformity:                      yes           no          [ ] no reference sample / specification available 
Reference sample provided 
                                                         from principal                                        from manufacturer 
 
                                                         from supplier                                         not available (explanation if necessary) 
2. WORKMANSHIP APPEARANCE / FUNCTION INSPECTION FINDINGS: 

 
Defective samples Critical Major Minor 

Defect from style Vadar:     
Wrong sewing effect  02  
Serious unclear thread end  01  
Visible white stitch of back side  05  
Slight visible white stitch of back side   07 
Oil stain  01  
Hem wavy  01  
Unsecured stitch  02  
Thread end   06 
Defect from style : Ortatio    
Color yarn   01 
Wavy seam (Puckering)  01  
Defect from Style : Pamela    
Zip hard to run  01  
Hem width size (relaxed) too small(short 4cm)  01  
Defect from Style: Rotty    
Not found any serious defect except few thread end    

Total Defects :  15 14 
Maximum allowed :  10 14 

   
Requested AQL                                                                 
Critical defective maximum allowed   Within AQL  Found  beyond AQL 
Major defective maximum allowed 10  Within AQL  Found 15  beyond AQL 
Minor defective maximum allowed 14  Within AQL  Found 14  beyond AQL 
Reservation:  The selected cartons were not sealed because the supplier would replace the defective pieces.                 
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3.    PRODUCT-SPECIFIC CHECKS ON REDUCED SAMPLE SIZE  (as applicable for specific product / order) 
         
Size measurement on 40 sub-samples:           yes              no (pls. see attached measurement sheets)     [ ] actual finding   

Measurement Point Size Ref. Sample Spec. Tolerance Deviation/ Finding Sample(s) 
       
       

4.     PACKING: 
Each piece folded with a tissue paperand packed in a self-adhesive tape poly bag. Such 5 to 30 pcs packed in cardboard carton  
solid color/solid size  mix size. The carton flaps sealed with scotch tape.  
Carton size: 53x37x38, 60x38x38, 60x37x35, (checked 03 carton’s gross weight, Found Avg 14.7 Kg) 
 
4.1.  Individual  packing Conformity :                   yes            no    ____________________________________________  (  ) 
 
4.2.  Inner packing conformity :                            yes            no    ____________________________________________  (  ) 
  
4.3. Export packing conformity :                           yes            no    ____________________________________________  (  ) 
4.4. Packing assortment  ‘  Checked on 10 cartons found correct , no mistake 
 

Carton No. Size/ Style Colour Deviation(+ / - samples) 
    
    

Reservation:  As most cartons are opened during inspection, mill has to repacking goods.  It may cause mistake. 
 
5.    MARKING / LABEL  :  
There are 4 different shipping mark, pls see actual shipping mark. 
 

     
5.1. Bar code conformity    yes  no __________________________________________________  (  ) 

5.2. Shipping mark conformity:    yes  no __________________________________________________  (  ) 

5.3. Other marks:  yes  no __________________________________________________  (  ) 

5.3.1 Side mark conformity:  yes  no __________________________________________________  (  ) 

5.3.2 Main label:  yes  no __________________________________________________  (  ) 
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5.3.3 Care label:  yes  no __________________________________________________  (  ) 

5.3.4 Composition label:    yes  no __________________________________________________  (  ) 

5.3.5 Size label  yes  no __________________________________________________  (  ) 

5.3.6 Country origin label:    yes  no __________________________________________________  (  ) 

5.3.7 Hangtag:  yes  no __________________________________________________  (  ) 

5.3.8 Polybag printing/ label:  yes  no  __________________________________________________  (  ) 

5.3.9 Inner box printing / label:  yes  no  __________________________________________________  (  ) 

5.3.10 Other Label    yes  no  __________________________________________________  (  ) 

6. INFORMATIVE OBSERVATIONS: 
Inspection Environment: 
Lighting:  Daylight  Room lighting  Sufficient   Insufficient   Other : ____________ 

Inspection place:  Factory workshop:  Warehouse  Others : ________________________ 

Inspection done on:  Table  Top of cartons  Others : ________________________ 

Cleanliness:  Clean  Dirty  Others : ________________________ 

Weather condition:  Rainy  Dry  Others : ________________________ 

7. LOADING SUPERVISION: 
 
                               Performed on _________________    Schedule for _____________________    Not required 
                              ATI Seal no.: _______________________________________________________ 
 
8. ATTACHMENTS:  Measurement sheets, Photo report.  

 


